NO.

Phase of the Contract

1st Phase: CBU Delivery

Subject

600 No. of Dolphin 632 CBU

Delivery Schedule (Month)

9 10

12 13 14 15 16 17| 18 19 20

21 22 23 24

asryer | censioph

7

okTpGpL

9

aexabpe

11 12 13 14| 15 16 17

eppann | mapr| anpean | mail|mons| moas | apryer

18 19 20 21

centOups | oxTabps | HOSGPH | Aexalpn

2nd Phase: SKD Assembly Line Transfer

Factory Liyout Designing for SKD Line.
‘Assembly and CKD Motor Bost.

‘Supplying Work Shop and Asseambly
Line Equipment

( Assembly JIGS & Fixtures, Tools,
Stands- Testes, ..)

Operator Traning

Technician Training (O level -
preliminary of 1 level)

Producing SKD parts and CKD Motor
boat rw materials for 1332 No. of

Delivering Work Shop And Assembly
Line Equipment

Installaion Of Equipments & strtup
“The Assembly Line:

‘Motor Boat Production
radually For 1332 No.of Motor Boats

POV
10 the SKD and CKD (Motor Boat)
production Include: FM-MM - IPB- &

Estblishment of SKD and CKD (Votor
‘Boa) producton qualty assurance.
system and seaworthiness requirement.

“Assemblying and Body Producton
Supervision Services On SKD As
lne n Russia

“Assemblying and Body Production -
Supervision Services On SKD Assembly
production line in Rusia - plan B

3rd Phase: CKD production Line Transfer

Factory Layout Designing for CKD.
production (Engine, Navigaton, Diesel
water accelrator, Beo-bumper)

Supplying nfrastructure equipment

Technician Training (Advance | level, D

level and CKD Engine, CKD Navigation)

Technician Training for CKD Diesel
water aceelerator and Eco-bumper
production

Delivering infrasiucture cquipment

Tnsallaton OF Equipments & sartup.
“The Production Line for Engine and

Insallaion OF Equipments & sarup.
Production Line for Dicsel water
accelerator nd Eeo-bumper

1332

description of the lgorithms; souce
code, build, compile and deploymen.

Source code trining

Providing allof Documentations related
10 the CKD production

Esablishment of CKD production
quality assurance system and
Scaworthiness reqy

Supplying and Delivering Raw Material
and Pars for 1st CKD Production Stage
For 678 No. of Motor Boats System

Motor Boat and.Engine, Navigation and
SKD Diesel water accelerator and Eco-

i
Supplying and Delivring Raw Material
for 2nd CKD Producton Stage For
3390 No. of Motor Boatss System

678

Motor Boat and Engine, Navigation
and Dicsel water aceslrator and Eco-
n

Supervision Serviees On CKD
production line in Russia

ST DTS ST
‘components for 6000 No. of Motor
Boats System such as screw, bolt,

Total Motor Boats Prod!

uct during Contract

3390

6000
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